Session 1: Agenda 
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Weaknesses 




FDA P00081317 
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Strengths 



FDA P00081318 


Processes, systems, IT, communications? 
Cultural, attitudinal, behavioral? 



Barry Cadden 


Subject: 

Location: 

Start: 

End: 

Show Time As: 
Recurrence: 


NECC SWOTBfa+f^rmjrLg Session 
CR Fram -MSM Sales ' 



Tue 1/31/201/2 9:00 AM 
Tue 1/31/2012 11:00 AM 
Tentative 

(none) 


Meeting Status: 

Organizer: 

Required Attendees: 


Not yet responded 

Todd DeAngeJje ^ 

Barry Cadded; Paul Laquerre; i 
Ronzio; Sharon Carter 



itthew Collins; Doug Conigliaro; Greg 



Conigliaro; Robert 


Hi all, 

We will conduct a brainstorming session looking at Strengths, Weaknesses, Opportunities and Threats (SWOT) for NECC 
as a whole. I've attached a document that will serve as a basic agenda for the meeting. This first session will literally be a 
"brain-dump" of a lot of information that we'll organize and prioritize once we have everything captured. Let me know if 
you have any questions. 

Todd 



SWOTGuidelines_01 
2412. ppt 


1 


174756 23 11 000385 


FDA P00081319 



Weaknesses 


Item 

Group Rank 

Overall Priority 

Narcotic accountability 



Mass. Regulatory environment (strength?) 



Full accountability of controlled substances 



Security of asihMBir; 



Disaster plan needsrevjew / . s***^;. - - * 






Framingham Location 



Recycling center next to facility 



Facility redundancy 



geographic coverage 



Natural disaster 



Size of facility/ lack of defined work areas 



~~ i 1 1 i* ^ i'lWnnitr 1 n 1 

Customer Service Process „ t , „i_, 



Call-in, , C i'A. ' 



Immediate response 1 [f , 



Lack of data access by customers 



common daita ' " > 1 ;j 



Lack of customer; preference c.apture/de)iv»r/ - 



Consistency of communication 



lack of structural customer feedback mechanisms „ . 



Lack f of commofwp^eap + effective technology- Live chat 



Disgruntled Employees 



Size . i 



Flexibility of workforce to meet demand 



Daily/ weekly 



Dependence on low-end workforce 



Worker availability 1 



Staffing 



recruit/retain 



5% yield onhiring 



competitive labor market 



Flexibility / agility as we grow 



Employee motivation 



Reliance dh pharmacists 



Usage of pharmacists/tech. 



Lack of accountability 



Training + understanding of product line for key staff , , 



IT Roles ' 



Cost of labor 



cost of living/ cost of doing business 



quick books-reliance 



reliability 



concurrent users 



cost of data 



Non-innovative/ Risk averse board 




174756 23 11 000386 


FDA P0008 1320 




Thin Management Structure 



Full exposure to all new employees 



Central location of knowledge 



Lack of succession plan 



redundancy of management 



Lack of end product testing 



change control system harder w/size 



Time card reporting system 



No inventory system 



poorly defined scope of projects 



Interdisciplinary requirements 



difficulty collecting/ implementing 



Poor work allocation system 



metrics for production 



Data mining/analysis to improve 



Poor data collection 



Knowledge sharing between dept. 



email/voicemail 



perception of size/scope 



Marketplace Perception , 


' 1 

lack of graphic standards . 1 



Logo 



Reliance on major suppliers 



Raw Product 



Cost of Raw Materials 



Not connected to Pharma distribution Network 






174756 23 11 000387 


FDA P0008 1321 





Type: 4 (Q-FiU Rx 1=Make fog 2=Consult Dr 3=Consu!t Patient 4=De!ivery 5~0ther 6=Patient contact 7=Physician contact) 

01/27/2012 LR 

Rx number: Number of items: 150 Quantity: 5 

Formula: BUPIVACAINE PF 0,25% INJECTABLE Sch. 

Doctor: 

Patient: 


174756 23 11 000388 


FDA P0008 1322 










"To Do" Grid items 

1/3CV2012 3:24.41 PM 
Page 2 


NEW ENGLAND COMPOUNDING CTR 
697 WAVERLY ST 
697 WAVERLY ST. 

FRAMINGHAM, MA 01702 Ph 800-994-6322 


Date & Time to be completed 


Delivery NEWTON WELLESLEY HOSPITAL 
Other 


Date entered 


Initials 


(0=Fill Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Other 6-Patient contact 7=J 


Rx number Number of items: 200 Quantity: 1 

Formula KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: GUNDERSEN LUTHERAN HOSPITAL 
Other: 

ype: 4 (0=Fiil Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Other 6=Patient contact 7=1 


Physician contact ) 

01/30/2012 


Rx number: Number of items: 1950 Quantity: 1 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: 

Other: 


ype: 4 (0=Fill Rx 1=Make log 2=Consuft Dr 3- Consult Patient 4=Delivery 5=Other 6=Patient contact 7=1 


■Physician contact) 
01/26/2012 


Rx number: Number of items: 1 

Formula: HYDROXYPROGEST CAPRO 250MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: SARASOTA MEMORIAL HOSPITAL 
Other: 


Quantity: 1 


Physician contact) 
01/30/2012 


(0=FUI Rx 1=Make log 2 =Consult Dr 3=Consult Patient 4=Delivery 5=Other 6=Patient contact 7=1 


Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


Type: 1 


Number of items: 15 

LET ANESTHETIC 4/0.18/0.5% SOLUTION 


BEVERLEY HOSPITAL 


Quantity; 5 


Physician contact) 
01/30/2012 


(0=Fill Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Qther 6=Patient contact 7- 


Rx number: Number of items: 1700 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: 

Other: 


Quantity: 1 


Physician contact) 
01/30/2012 


Type: 4 

01/26/2012 
Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


(0=Fill Rx 1=Make log 2=Consult Dr 3=Consult Patient 4-Delivery 5=Other 6=Patient contact 7- 
5:40:00 AM 

Number of items; 159 Quantity: 50 

MANNITOL (PF) 20% INJ 


THOMAS JEFFERSON UNIV HOSP 


Physician contact) 
01/26/2012 


Type: 0 (0-Fiif Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Defivery 5=Other 6=Patient contact 7=Physician contact) 

01/26/2012 6:20:00 AM 01/26/2012 

Rx number: Number of items: 150 Quantity: 2 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: HOLY SPIRIT HOSPITAL + MEM. HOSP. OF SWEETWATER 
Other: 

Type: 4 (0=Fill Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Deiivery 5=Other 6=Patient contact 7=Physician contact) 

01/27/2012 01/27/2012 

Rx number: Number of items: 520 Quantity: 5 

Formula: METOPROLOL TARTRATE (PF) IMG/ML INJECTABLE 
Doctor: 

Patient; 

Delivery: CAPITAL HEALTH (500) & BLUE HILLS MEMORIAL (20) 

Other: 

Type: 4 (0=Fill Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Other 6=Patient contact 7=Physician contact) 

01/27/2012 2:50:00 AM 01/27/2012 

Rx number: Number of items: 180 Quantity: 2 

Formula: CAFFEINE(125MG/ML)/SOD. BENZ.(125MG/ML)(PF) 250MG/ML INJECTABLE 


174756 23 11 000389 


FDA P00081323 










"To Do M Grid Items 

1/30/2012 324.41 PM 
Page 3 


NEW ENGLAND COMPOUNDING CTR 
697 WAVERLY ST 
697 WAVERLY ST 

FRAMINGHAM. MA 01702 Ph 800-994-6322 



Type: 4 (0-Fifl Rx 1=Make /og 2=Consult Dr 3=Consult Patient 4=Delivery 5-Other 6=Patient contact 7=Physician contact) 

01/30/2012 3:00:00 AM 01/30/2012 LA 


174756 23 11 000390 


FDA P00081324 










Date & Time 

Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 

Type: 1 

01/30/2012 
Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 

Type: 4 

01/30/2012 
Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 

Type: 4 

01/30/2012 
Rx number 
Formula 
Doctor 
Patient 
Delivery: 
Other: 


to be completed 

Number of items: 1 

HYDROXYPROGEST CAPRO 250MG/ML INJECTABLE 


ALLIN A MED CLINIC 


(0-Fiil Rx 1=Make log 2-Oonsult Dr 3-Consult Patient 4- 
7:00:00 AM 

Number of items: 700 

AVASTIN (PF) (RP) (0.12ML) SYR. 25MG/ML INJECTABLE 


(0=FillRx 1=Makelog 2=ConsultDr 3-Consult Patient 4- 
7:15:00 AM 

Number of items: 3 

PHENOL (AQ) 7% INJ 


STEPHEN KOELBEL MD 


(0=Fi!i Rx 1=Make log 2~Consu1t Dr 3=Consult Patient 4- 
10:10:00 AM 

Number of items: 10 
LIDOCAINE 1% INJECTABLE 


GLASCOW MED CTR 


Date entered 


Initials! 


Quantity: 10 


Delivery 5=Other 6=Patient contact 7=Physician contact) 

10/14/2011 

Quantity: 1 


Delivery 5=Other 6-Patient contact 7=Physician contact) 

01/30/2012 

Quantity: 30 


Delivery Brother 6=Patient contact 7=Physician contact) 

01/30/2012 

Quantity: 30 


Type: 4 

01/30/2012 
Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


(0=Fifl Rx 1=Make log 2=Consult Dr 3-Consuft Patient 4- 
10:13:00 AM 

Number of items: 5 

MAGNESIUM SULFATE (PF) 500MG/ML INJ 


GLASCOW MED CTR 


Delivery 5=Cther 6=Patient contact 7-Physician contact) 

01/30/2012 

Quantity: 2 


Type: 4 

01/30/2012 
Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


(0-Fill Rx 1 -Make log 2=Consult Dr 3=Consult Patient 4- 
11:41:00 AM 

Number of items: 200 

MAGNESIUM SULFATE (PF) 500MG/ML INJ 


BAPTIST HOSP - EAST 


Delivery 5=Other 6=Patient contact 7-Physician contact) 

01/30/2012 

Quantity: 30 


Type: 0 

01/30/2012 
Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


(0=Fill Rx 1=Make log 2=Consult Dr 3-Consult Patient 4- 
12:19:00 PM 

Number of items: 2850 

METOCLOPRAMIDE HCL (PF) 5MG/ML INJECTABLE 


Delivery 5=Gther 6=Patient contact 7-Physician contact) 

01/30/2012 

Quantity: 2 


33 items in report 


174756 23 11 000391 


FDA P00081325 





Date & T ime to be completed Date entered Initials 


Type: 4 (0=FiJI Rx 1=Make log 2=Consuft Dr 3=Consult Patient 4=Delivery 5=0ther 6=Patient contact 7-Physician contact) 

01/27/2012 LR 

Rx number: Number of items: 20 Quantity: 30 

Formula: MANNITOL (PF) 20% INJ Sch. 

Doctor: 

Patient: 

Delivery: DEL SOL MEDICAL CENTER 
Other: 

For Mon - 30mL vials - zebra labels LOT#Q1 19201 2@24 EXP:03/18/2012 OUT @ 10:46 

Type: 4 (0-Fit! Rx 1-Make log 2-Consutt Dr 3-Consult Patient 4-Deiivery 5=Other 6=Patient contact 7=Physician contact) 

01/30/2012 LR 

Rx number: Number of items: 25 Quantity: 30 

Formula: POTASSIUM P04 (PF) 3MMOL/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: ST. ANTHONY HOSPITAL 
Other: 

For Tues - 30mL vials - zebra labels.. 1 228201 1@68...expQ6/25/201 2 
Type: 1 (0=Fill Rx 1=Make log 2=Consuft Dr 3=Consult Patient 4-Defivery 5= Other 6=Patient contact 7=Physician contact) 

01/30/2012 

Rx number: Number of items: 20 Quantity: 2 

Formula: CAFFEINE(125MG/ML) /SOD. BENZ.(125MG/ML)(PF) 250MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: UNIVOFAR 
Other: 

TUESDAY - VIALS - NEED LOT/EXP FOR ZEBRA.. 1 121201 1@95..exp05/19/2012....... OUT 1448 

Type: 0 (Q-Fiil Rx 1=Make log 2=Consuft Dr 3=Consult Patient 4-Delivery S=Other 6=Patient contact 7=Physician contact) 

01/30/2012 LR 


Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


Number of items: 1300 Quantity: 2 

ONDANSETRON (PF) 2MG/ML INJECTABLE 


Confirmed to ship TUES 


Type: 0 (0=FiH Rx 1=Make tog 2-Consutt Dr 3-Consult Patient 4= Delivery 5=Other 6=Patient contact 7-Physician contact) 

01/27/2012 

Rx number: Number of items: 5800 Quantity: 2 

Formula: ONDANSETRON (PF) 2MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: 

Other: 

confirmed to ship Monday - lot 1/20 

Type: 4 (0-Fitl Rx 1=Make log 2=Con$ult Dr 3=Con$ult Patient 4 -Delivery 5=Other 6=Patient contact 7=Physician contact) 

01/30/2012 


174756 23 11 000392 


FDA P0008 132 6 







"To Do" Grid Items 

1/30/2012 3:24.45 PM 
Page 2 


NEW ENGLAND COMPOUNDING CTR 
697 WAVERLY ST 
697 WAVERLY ST. 

FRAMINGHAM, MA 01702 Ph 800-994-6322 


iDate & Time to be completed 


Date entered 


Initials! 


Rx number: 
Formula: 
Doctor; 
Patient: 
Delivery: 
Other: 


Number of items: 50 Quantity: 2 

PROCHLORPERAZINE 5MG/ML INJECTABLE 


JOHNSON MEMORIAL HOSP 


For Tues - 2mL viais - zebra labels LOT- 01 12201 2@31 EXP 7/10/2012 


Type : 4 (0=Fifl Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=DeIivery 5=Other 6 = i 

Rx number: Number of items: 50 Quantity: 2 

Formula: PROCHLORPERAZINE 5MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: CLINCH VALLEY MEDICAL CENTER 
Other: 

For Tues - 2mL SYRINGES - TE CAPS - Zebra labels LOT 011 2201 2@3! EXP 7/10/2012 


Type: 0 (0-Fifl Rx 1-Make fog 2-Con suit Dr 3=Consuft Patient 4=Delivery 5=Other 6= 


■Patient contact 7=Physician contact) 
01/30/2012 


■Patient contact 7=Physician contact) 
01/30/2012 


Rx number: Number of items; 6 

Formula: PHENOL (AQ) 6% INJ 
Doctor: 

Patient: 

Delivery: MISSION HOSPITAL 
Other: 

For Tues LOT 11292011 @49 EXP 5/27/2012 


Quantity: 10 


Type: 4 (0=Fi(I Rx 1-Make log 2-Consu!t Dr 3=Consult Patient 4=De!ivery 5=Other 6= 


Patient contact 7 -Physician contact) 
01/27/2012 


Rx number: Number of items: 150 

Formula: BUPIVACAINE PF 0.25% INJECTABLE 
Doctor: 

Patient: 

Delivery: NEWTON WELLESLEY HOSPITAL 
Other: 


Quantity: 5 


For Mon -5mL fill in lOmL syr TE caps. Zebra labels . 12282011 @112.. exp. 06/25/2012.. 


Type: 0 (0-Fid Rx 1=Make log 2=ConsuIt Dr 3=Consuft Patient 4-Delivery 5=Other 6=i 


Patient contact 7=Physician contact) 
01/30/2012 


Rx number: Number of items: 200 Quantity: 1 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: GUNDERSEN LUTHERAN HOSPITAL 
Other: 

For Mon - ImL VIALS..01242012@88...07/22/2012 OUT 2:55 JK 


Type: 4 (0-Fill Rx 1=Make fog 2=Consuft Dr 3=Consuft Patient 4=Delivery S=Other 6=i 


Patient contact 7-Physician contact) 
01/26/2012 


Rx number: Number of items: 1950 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 


Quantity: 1 


174756 23 11 000393 


FDA P00081327 









"To Do" Grid Items 

1/30/2012 3:24:45 PM 
Page 3 


NEW ENGLAND COMPOUNDING CTR 
697 WAVERLY ST 
697 WAVERLY ST. 

FRAMINGHAM, MA 01702 Ph. 800*994-6322 


pate & Time to be completed 


Patient- 

Delivery: 

Other: 


Date entered 


FOR SYRINGES (orders confirmed thurs/fri - to ship monday) lot#01182012@14 exp.07/16/2012 


Type: 4 (0=FiU Rx 1=Make log 2=Consuft Dr 3=Consuft Patient 4=Delivery 5=Other 6=Patient contact 7-Physician contact) 

01/30/2012 

Rx number: Number of items: 1 Quantity: 1 


Initials 


Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


HYDROXYPROGEST CAPRO 250MG/ML INJECTABLE 


SARASOTA MEMORIAL HOSPITAL 


For Mon + STOCK PLEASE. NONE IN STOCK...12292011@15...exp06/26/2012 OUT @ 12:12 

Type: 4 (0=Fill Rx 1=Make log 2=ConsultDr 3=Consuft Patient 4-Delivery 5=Other 6=Patient contact 7-Physician contact) 

01/30/2012 

Rx number: Number of items: 15 Quantity: 5 

Formula: LET ANESTHETIC 4/0.18/0.5% SOLUTION 
Doctor: 

Patient: 

Delivery: BEVERLEY HOSPITAL 
Other: 

For Wed -GROUND 


Type: 1 (0=Fill Rx 1=Make log 2-Consult Dr 3=Consu!t Patient 4=DeIivery 5-Other 6= Patient contact 7=Physician contact) 

01/30/2012 

Rx number: Number of items: 1700 Quantity: 1 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: 

Other: 

FOR SYRINGES (orders confirmed Mon - to ship Tues or Wed) 


Type: 4 (0-Fill Rx 1-Make log 2-Consult Dr 3-Consult Patient 4 -Delivery S=Other 6-Patieni contact 7-Physician contact) 

01/26/2012 5:40:00 AM 01/26/2012 


Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


Number of items: 159 
MANNITOL (PF) 20% INJ 


THOMAS JEFFERSON UNIV HOSP 


Quantity: 50 


FOR MONDAY **VIALS** LOT#01 19201 2@24 EXP; 03/1 8/201 2 out gc 


Type: 0 (0=FiIt Rx 1=Make log 2-Consult Dr 3=ConsuIt Patient 4 -Delivery 5-Other 6=Patient contact 7=Physician contact) 

01/26/2012 6:20:00 AM 01/26/2012 

Rx number: Number of items: 150 Quantity: 2 

Formula: KETOROLAC (PF) 30MG/ML INJECTABLE 


Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


HOLY SPIRIT HOSPITAL + MEM. HOSP. OF SWEETWATER 


174756 23 11 000394 


FDA P00081328 







"To Do” Grid Items 

1/30/2012 3:24.45 PM 

Page 4 

NEW ENGLAND COMPOUNDING CTR 

697 WAVERLY ST 

697 WAVERLY ST 

FRAMINGHAM. MA 01702 Ph 600-994-6322 


Date & Time to be completed 

Date entered Initials 


FOR MONDAY ***2ML FILL IN SYRINGES***need lot# & exp for zebras LOT#01 24201 2@88 EXP: 07/22/201 2 out go 


Type: 4 (0-Fill Rx 1-Make tog 2=Consutt Dr 3=Consult Patient 4=Defivery 5=Other 6=Patient contact 7=Physician contact) 

01/27/2012 01/27/2012 SPC 

Rx number: Number of items: 520 Quantity: 5 

Formula: METOPROLOL TARTRATE (PF) IMG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: CAPITAL HEALTH (500) & BLUE HILLS MEMORIAL (20) 

Other: 

for monday - vials - need lot# (for zebra labels) #20 ARE GROUND !ot#1 2092011 @14 exp:06/06/2012 OUT @ 10:37 


Type: 4 (0-Fill Rx 1-Make tog 2-Consuft Dr 3=Consutt Patient 4-Delivery 5=Other 6=Patient contact 7=Physician contact) 


01/27/2012 

2:50:00 AM 


01/27/2012 

Rx number: 

Number of items: 180 

Quantity: 2 



Formula: CAFFEINE(125MG/ML) /SOD. BENZ.(125MG/ML)(PF) 250MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: CENTENNIAL MED CTR 
Other: 

FOR MONDAY. .1 121201 1 @95... exp05/1 9/201 2 NEED ZEBRA'S... outgc@8:55 

Type: 1 (0=Fifi Rx 1-Make log 2=Consuft Dr 3=Consult Patient 4=Delivery 5=Other 6-Patient contact 7=Physician contact) 

01/27/2012 4:00:00 AM 01/27/2012 BEL 

Rx number: Number of items: Quantity: 2 

Formula: BETAMETHASONE S.P. (PF) 6MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: 

Other: 

NEED FOR MONDAY PLEASE..01 16201 2@52...exp07/1 4/201 2, OUT@ 12:00 


Type: 4 (0=FHI Rx 1=Make log 2=Consult Dr 3=Consuft Patient 4=Delivery 5=Other 6=Patient contact 7-Physician contact) 

01/30/2012 01/30/2012 SPC 

Rx number: Number of items: 50 Quantity: 20 

Formula: AMINOCAPROIC ACID (PF) 250MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: LUTHERAN HOSP 
Other: 

FOR TUESDAY (SYR W/ te CAP) - NEED LOT & EXP FOR ZEBRA. 1206201 1@97... 03/05/2012 OUT 

Type: 0 (0-Fill Rx 1-Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Other 6=Patient contact 7=Physician contact) 

01/30/2012 01/30/2012 SPC 


174756 23 11 000395 


FDA P0008 132 9 








"To Do" Grid Items 

1/30/2012 3:24:45 PM 
Page 5 


NEW ENGLAND COMPOUNDING CTR 
697 WAVERLY ST r : * 

697 WAVERLY ST 

FRAMINGHAM, MA 01702 Ph 800-994-6322 


|Date & Time to be completed 


Date entered Initials 


Rx number: 
Formula: 
Doctor: 
Patient: 
Delivery: 
Other: 


Number of items: 20 Quantity: 2 

CAFFEINE(125MG/ML) /SOD. BENZ.(125MG/ML)(PF) 250MG/ML INJECTABLE 

FLETCHER ALLEN 


for tuesday - need lot & exp for zebra (vials) . 1 121 2011 @95. .expOS/ 19/2012 OUT 

Type: 1 (0-Fill Rx 1=Make log 2=Consult Dr 3=Consu!t Patient 4-Delivery 5-Other 6=Patient contact 7=Physician contact) 

01/30/2012 01/30/2012 SPC 

Rx number: Number of items: 100 Quantity: 10 

Formula: POTASSIUM P04 (PF) 3MMOL/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: MAINE MEDICAL 
Other: 

FOR TUESDAY - (IN VIALS - AVERY LABELS) - NEED LOT#.1 228201 1@68...exp06/25/2012 OUT @1:09 

Type: 1 (0-FiH Rx 1=Make log 2=Consult Dr 3=Consult Patient 4-Delivery 5=Other 6=Patient contact 7-Physician contact) 

01/30/2012 01/30/2012 SPC 

Rx number: Number of items: 50 Quantity: 2 

Formula: PROCHLORPERAZINE 5MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: HOLY CROSS HOSP 
Other: 

FOR TUES- NEED LOT/EXP -FOR ZEBRA LABEL 01122012@31 EXP 7/10/2012 - VIALS OR SYRINGES? -vials 

Type: 0 (0=Fili Rx 1=Make log 2-Con suit Dr 3=Consult Patient 4=Delivery 5=Other 6=Patient contact 7=Phy$ician contact ) 

01/30/2012 01/30/2012 SPC 

Rx number: Number of items: 100 Quantity: 1 

Formula: PROMETHAZINE 25MG/ML INJ Sch. 

Doctor: 

Patient: 

Delivery: NORTHWEST FL COMM HOSP 
Other: 

fortues - in a syr- need lot/exp for zebra - Is this going to be a stock item? Both vials and syringes? lot# 001 24201 2@4 5 - exp-07/22/2012 


Type: 4 (0-Fitl Rx 1=Make fog 2-Consuft Dr 3=Consutt Patient 4=Delivery 5=Other 5-Patient contact 7-Physician contact) 

01/30/2012 01/30/2012 SPC 

Rx number: Number of items: 25 Quantity: 4 

Formula: AMIKACIN (PF) 250MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: DECATUR MEMORIAL 
Other: 

FOR TUES - VIALS - NEED LOT/EXP FOR ZEBRAS. .01 12201 2@68...EXP07/10/2012 


Type: 4 (0=Fill Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Other 6-Patient contact 7=Physician contact) 
01/30/2012 01/30/2012 SPC 

Rx number: Number of items: 30 Quantity: 2 

Formula: AMIKACIN (PF) 250MG/ML INJECTABLE Sch. 

Doctor: 


174756 23 11 000396 
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NEW ENGLAND COMPOUNDING CTR 
697 WAVERLY ST 
697 WAVERLY ST 

FRAMINGHAM, MA 01702 Rh 800-994-0322 


Date & Time to be completed 


Patient: 

Delivery: LUTHERAN HOSP 
Other: 

FOR TUES (SYR WITH TE CAP) - NEED LOT & EXP FOR ZEBRA.. 011 2201 2@68...EXP07/1 0/201 2 


Date entered 


Initials 



Type: 1 (0=Fifl Rx 1=Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5=Other 6=Patient contact 7=Physician contact) 

01/30/2012 7:00:00 AM 10/14/2011 

Rx number: Number of items: 700 Quantity: 1 

Formula: AVASTIN (PF) (RP) (0.12ML) SYR. 25MG/ML INJECTABLE 
Doctor: 

Patient: 

Delivery: 

Other: 

NEED TO SHIP TODAY (Monday) 110 WITH 32 GAUGE NEEDLES 

Type: 4 (Q=Fill Rx 1-Make log 2-Con suit Dr 3=Consult Patient 4=Defivery 5=Other 6-Patient contact 7= Physician contact) 

01/30/2012 7:15:00 AM 01/30/2012 

Rx number: Number of items: 3 Quantity: 30 

Formula: PHENOL (AQ) 7% INJ 
Doctor: 

Patient; 

Delivery: STEPHEN KOELBEL MD 
Other. 

NEED FOR COURIER ON MONDAY BY 9:30..01062012@17...exp07/04/201 2 out gc@8:00 

Type: 4 (0-Fill Rx 1=Make log 2-Consult Dr 3- Con suit Patient 4=Defivery 5=Other 6=Patient contact 7-Physician contact) 

01/30/2012 10:10:00 AM 01/30/2012 

Rx number: Number of items: 10 Quantity: 30 

Formula: LIDOCAINE 1% INJECTABLE 
Doctor: 

Patient: 

Delivery: GLASCOW MED CTR 
Other: 


NEED #10 X 30ML VIALS (PRESERVED) TO SHIP TODAY, NEED LOT # 01 162012@68_ 
11:40 JK 


_exp.07/14/2012 .. 


Type: 4 (0=FiI! Rx 1=Make log 2=Consuft Dr 3=Consult Patient 4-Delivery 5=Other 6=Patient contact 7=Physician contact) 

01/30/2012 10:13:00 AM 01/30/2012 

Rx number: Number of items: 5 Quantity: 2 

Formula: MAGNESIUM SULFATE (PF) 500MG/ML INJ 
Doctor: 

Patient: 

Delivery: GLASCOW MED CTR 


174756 23 11 000397 


FDA P00081331 
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NEW ENGLAND COMPOUNDING CTR 

697 WAVERLY ST 

697 WAVERLY ST. 

FRAMINGHAM, MA 01702 Ph 800-994-6322 



pate & Time to be completed 

Date entered Initials 

Other: 


NEED #5 X 2ML VIALS TO SHIP TODAY. 

NEED LOT # 1222201 1®30...ex D 06/19/2012 


Type: 4 (0=FHi Rx 1-Make log 2 -Consult Dr 3=Consult Patient 4-Delivery 5-Other G=Patient contact 7=Physician contact) 

01/30/2012 11:41:00AM 01/30/2012 

Rx number: Number of items: 200 Quantity: 30 

Formula: MAGNESIUM SULFATE (PF) 500MG/ML INJ 
Doctor: 

Patient: 

Delivery: BAPTIST HOSP - EAST 
Other: 

NEED #200 X 30ML VIALS TO SHIP TUE., NEED LOT #_1 222201 1 @30...exp06/1 9/2012 OUT 3:19 JK 


Type: 0 (0=Filt Ftx 1-Make log 2=Consult Dr 3=Consult Patient 4=Delivery 5-Other 5= Patient contact 7=Physician contact) 


01/30/2012 

12:19:00 PM 


01/30/2012 

AVS 

Rx number: 

Number of items: 2850 

Quantity: 2 




Formula: METOCLOPRAMIDE HCL (PF) 5MG/ML INJECTABLE Sch. 

Doctor: 

Patient: 

Delivery: 

Other: 

#2850 x 2mL syr - this is what we have for orders in-house as of 01/30/12 @ 12:21pm. 


AVS 

Sch. 


33 items in report 


174756 23 11 000398 


FDA P0008 1332 








